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Today's Goal
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Gartner Hype
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What is Open Innovation?

“Open innovation is a paradigm that assumes
that firms can and should use external ideas
as well as internal ideas, and internal and
external paths to market, as the firms look to
advance their technology"

“Innovating with partners by sharing risk and
sharing reward"

http://en.wikipedia.org/wiki/Open_innovation
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The concept of open innovation
implies that an organization has
the willingness and desire to
source and utilize external
knowledge, ideas, intellectual
assets and technologies, in
addition to its internal capabilities,
to identify solutions to problems,
capitalize on opportunities,
develop new technologies, create
new products and services,
improve processes, or design new
organizational systems and
business models. However, in
practice it is still difficult for
organisations to understand how
to embark on an open innovation
journey and begin implementing
the concepts of open innovation.
It takes significant cultural change
for an organization to embrace
open innovation thinking.

http://www.innovationmanagement.se/2011/04/04/how-to-begin-the-process-of-open-innovation-a-primer/




Goal of Innovation!
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Open Innovation is the use of purposive inflows and outflows of knowledge to accelerate internal
innovation, and expand the markets for external use of innovation, respectively.”
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Closed innovation principles

Open innovation principles

The smart people in the field work
for us

To profit from R&D we must
discover, develop and ship it
ourselves

If we discover it ourselves, we go
to market first

If we are the first to commercialize
an innovation, we will win

If we create the most and best
ideas in the industry, we will win

We should control our IP so that
our competitors don't profit from
our ideas

Not all the smart people work for
us

External R&D can create value;
internal R&D is needed to claim a
portion of that value

We don’t have to originate the
research in order to profit from it

Building a better business model is
better than getting to market first

If we make the best use of both
internal and external ideas, we will
win

We should profit from others’ use
of our IP and vice versa

Source: Chesbrough (2003)
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Innovation Milestones

5. Purpose/Passion
Values-driven founder / CEO

4. Integrated Strategy

Enhanced business value

3. Beyond Compliance
Eco-efficiencies

PR crisis
Regulatory threat

2. Compliance
Regulatory enforcement

1. Pre-Compliance







Corporate Strategy
Compliance

Team Collaboration
Right Partner Selection
Right teamwork

Training & Responsibility
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Hw did we d it?

Corporate Strategy
Open Source Technology
Team Collaboration
Right Partner Selection
Right teamwork

Training & Responsibility




Telecommuting - Introduction

Telecommuting
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Telecommuting - Benefits

Reduced gas prices

uced public transportation costs

Less stress

Less distraction

to work conventional hours

Reduced clothing & cleaning bills







% i
‘ l

' 'a, hﬁ b

=3 "

; -
o o 7
]
G o

~ | )‘J M

.

P ;
o i
3 “‘?4\"“

el _‘\

.‘ ICT Mahagemeht

T3

pec

b

‘t"e'd

.“.--t.n_"__d

= e
e

-

Danupol Siamwalla

DHA Siamwalla
ICE Solution
Facebook : Danupol Siamwalla



	page0
	Slide 2
	Slide 3
	Slide 4
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

